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ABSTRACT : After the liberalisation policy of 1990 and with the subsequent removal of 

cap on FDI, MNC’s entered Indian industrial circle tremendously. This resulted in increase 

in pressure for all the industries of the sector to work with greater thrust to maintain the 

survival by increasing the production levels along with maintaining quality. In order to 

attain these targets with the existing infrastructure, employees had to work after the normal 

working hours to complete the day’s work. The hours in a day remaining the same i.e. 24, 

the employees have to save time from other activities which are mainly of their home and social circle which has 

resulted in the allocation of more time on work and less towards home/ society. As such the work front has sustained 

the external threat and the home front has suffered and come to back foot and as such disturbed the work life balance. 
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Literature review on work life balance: 

Ransome, 2007 defined Work-Life Balance as a notion which has been given vast number of meanings since the 

popularity of the term in 1959. Crooker, et al., 2002 remarked that the modern literature criticises the vagueness, 

puzzling ambiguity and misleading significance of the term, as this phrase comprises of two words put together i.e. 

‘work’ and ‘life’, involving two disconnected words but having an individual at the centre.  Harris & Pringle, 2007 

wrote that many academicians have suggested other alternatives to this phrase also viz., “work-life integration” and 

“work-life mosaic”. These alternate phrases have tried to remove the disparity between ‘work’ and ‘life’, favouring the 

assimilation.  Therefore, it is evident that, “work-life balance” is not a static term, but one which is changing rapidly 

for relevance to a larger number of people. As the demand for higher productivity by the employer from the 

employees is increasing, the employees are under a constantly increasing pressure / stress to meet this demand of the 

employer. The moment the employees are unable to tolerate this stress, the life in general and personal life in 

particular gets disturbed. Thus to remain in a harmonious state, a balance has to be maintained between work and life. 

Lazarus, 1966 and Landsbergis, 1988 termed stress as intervening variable between work and life. The level up to 

which an employee can tolerate the stress is termed as Stress Tolerance Level (STL). A balanced state of STL , which 

is most desirable ,  is represented in Figure 1. 

 

 

 

 

Figure 1: Organisation Individual Normal Interaction Pattern 

However, if the stress level goes on increasing, then certainly a breakdown occurs which is shown 

in Figure 2. 

 

 

 

Figure 2:  Breakdowns and Cracks: Failure in Coping 


